OUTHER!

March 28, 2006

5:30 p.m.
TAYLOR BUILDING - ROOM 258

AGENDA

MINUTES of FEBRUARY 27" EXECUTIVE BOARD MEETING: (A) Mike Mason
MINUTES of FEBRUARY 27™ BOARD MEETING: (A) Mike Mason
MINUTES of MARCH 14" EXECUTIVE SESSION: (A) Mike Mason

BUS TURNAROUND BID: (A} Mike Mason

OPERATING AGREEMENT FOR FINE ARTS ADDITION: (A) Mike Mason
FY07 SALARY: (A) President Beck
BOARD MEMBER SELECTION: (A) LeRoy Craig
2006-07 BOARD OF TRUSTEES MEETING SCHEDULE: (A) Mike Mason
SUMMER MAINTENANCE PROJECTS: (I) Randy Dill
FINE ARTS REDEDICATION: (I) Curtis Eaton

PRESIDENT’S REPORT: () President Beck
OLD BUSINESS
NEW BUSINESS



COLLEGE CF SCUTHERN IDAEGS
COMMUNITY COLLEGE DISTRICT
MARCH RBCARD OF TRUSTEES MERTING
MARCH 28, 2006

CALL TO ORDER: 5:47 p.m. Presiding: LeRoy (raig
Attending: Trustees: LeRoy Craig, Dr. Charles Lehrman,

and Dr. Thad Scholes

College Administration: Gerald L. Beck, President

John M. Mason, Secretary/Treasurer

Ropert Alexander, Ceollege Attorney

Dr. Claudeen Buettner, Executive Vigce Pregident and
Chief Academic Officer

Curtis katon, Vice President of Planning and
Development and Student Services

Dr. Ken Campbell, Dean of Technology

John Miller, Dean of Instructional Administration

Graydon Stanliley, Dean of Students

Monty Arrosgsa, Director of Human Resources

Randy Dill, Physical Plant Director

Scott Scholes, Director of the Advising Center

Jeff Duggan, Assistant to the President/Athletic
Director

Doug Maughan, Public Information Director

Kathy Deahl, Administrative Asgistant to the
Pregident

CSI Employees: Jeff Harmon

Vigitors: David Chambers

Faculty Representatives: Valerie Warner

PACE Representative: Shelby Carter and Marge Berniexr

Times News: Josh Palmer

MINUTES OF THE REGULAR SESSION AND EXCECUTIVE SESSICNS OF
FEBRUARY 27, 2006 AND THE BEXECUTIVE SESSICON COF MARCH 14, 200¢,

were approved as writien on MOTICON by Dr. Thad Scholes.
Affirmative vote was unanimous.

TREASURER’S REPCRT: The Treasurer’s report was approved on
MCTION by Dr. Charles Lehrman. Affirmative vote was
unanimous .
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BIDS:

1. The Board approved the low pid of Starr Corpcration for
the Bus Turnaround in the amount of $186,056.11 on MOTION by

Dr. Thad Scholeg. Affirmative vote was unanimous.

Seventy five percent of the funding for this proiect is
from the Idaho Department of Transportation Federal 5303% grant
{$139,542.08). The remaining twenty five percent
{$46,514.03), which is required local match, is from the Plant
Facilities fund.

PRESIDENT'S REPORT:

1. The Board approved the amended operation agreement between
the College and the Idaho Department of Administration on
MOTION by Dr. Charles Lehrman. Affirmative vote was
unanimoeus.

2. The President advised the Board that we are in the
process of putting together the budget for next vear. All
of our benefited employees received a three percent raise
in their February paycheck as approved by the Board at the
January 30, 2006 Board meeting. This was actually the
raise we would normally give in July provided five months
early.

in developing contracts for fiscal year 2007, the
President requested permission from the Board to provide
salary increases for emplovees for merit, rank and eguity.
He also asked for permigsicn to provide salary adiustments
ro permanent part time staff that were not eligible for the
three percent raises provided to full time staff in
February.

The Board approved the plan for salary increases cn
MOTICN by Dr. Charles Lehrman. Affirmative voie was

unanimous .

3. Chairman Cralg stated that appilicaticons for the vacant
trustee positicon were reviewed in the Executive Session of
March 14, 2006. He stated that the entire Board was very

impressed by the number of guality applicants that expressed
interest in serving on the Roard.
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2. {continued} Dr. Al Frost was nominated to f£ill the vacant
trustee position of Bill Babceck on MOTICN by Dr. Charles
Lehrman. Dr. Lehrman, Dr. Scholes and President Reck all
spoke in favor of Dr. Frost's nomination. His contributions
to the community and College were noted.

Affirmative vote for the appeintment of Dr. Frost to the
Coliege of Southern Idahco Board of Trustees was unanimous.

4. With the moving ¢f the March 19, 2007 meeting to March 26,
2007, the Board approved the Board Meeting Schedule for fiscal
vear 2007 on MOTION by Dr. Thad Scholes. Affirmative vote was
unanimous.

5. Randy Dill reviewed an extensive list of maintenance
projects pianned for the next six months. These included
landscaping projects, surface water irrigation projects,
pullding renovaticns and equipment installation. The
coordination of preventative maintenance projects funded by
the State of ldaho Division of Public works are also part of
the scheduled maintenance.

6. The Board reviewed some conceptual degigns for bullding an
electrical maintenance building at the base of the tower. The
existing electrical and communication lines are in vault below
the tower and are subject to excessive molsture and corrosion.
Chairman Craig suggested using some matching brick or blending
some concrete with the existing tower concrete as possible
optiong.

The Board approved moving forward with the design of an
electrical maintenance building at the base of the tower on
MOTICN by Dr. Thad Scholes. Affirmative vcete was unanimous.

Randy Dill and Mike Mason advised the Board that we would
return with some more detailed designs for the building.

7. Curtis Eaton reviewed plans for the Fine Arts Building re-
dedication with the Board. He noted that the 1587 plague with
approximatrely fourteen hundred donor names had been
refurbished and would be hung in the new lobby.

Curtis Eaton thanked Doug Maughan for his cutstanding
work on the brochure for the event.

Chairman Craig commended Doug Maughan for the basketball
nalf time broadcast of “What is going on at C8I”. He noted
now proud the Boarxd was ¢f the content and broadcast ©f this
information.
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8. Presgident Beck reported the following:

a. President Beck commended the athletes, coaches and
Jeff Duggan for the accomplishments of the athletic departiment
g0 far this vear.

b. Chairman Craig and President Beck accepted the Jerome
Chamber of Commerce Appreciation Award for 2005.

c. On March 8%, President Reck met with representatives
of Idaho State University to coordinate the offering of upper
division courses at the Community Campus in Hailey.

d. In the event Cheny Drive ls extended Lhyough the
North edge of campus, half of the required right of way will
come from the College and the other half from the developer to
the North.

e. The Southern Idaho Econcowmic Development Organization
hosted INEL in Twin Falls. INEL is putting funds into
Business Plus 3 in an effort to assist in continued economic
development in the area.

f. On March 22", President Beck and Randy Dill attended
an open house at Saint Benedicts.

g. Community college legislation continues to work its
way through the legislature. It does appear that the proposed
legisiation keeps local control in tact with existing
community colleges.

ADJOURNMENT was declared at 6:20 p.m.

¢/

e

:Q{”

f’John M. Mason, Secretary-Treasurer

i,

AN

Approved: April 17, 20068

Chairman



COLLEGE OF
SQUTHERN
IDAHO

February 27, 2006

To: President Beck and the College of Southern Idaho Board of Trustees

fg f
Fi

From: Jeffrey M. Harmon /1M
z;g”/ %.
Re:  Storage Area Network System

We received five bids for the Storage Area Network System (SAN).
Two of the vendors submitted bids that did not meet specifications.

This system is a 2 TeraByte (TB) mass storage system that will store
and manage large volumes of data as we expand our Web based JICS
System as well as other network storages applications. This system will
enable us to provide multiple backups and data snapshots and provide
improved safeguard of data.

DELL $56,083.98
Intermountain Technology Group $62,824.59
MTI $79,772.00
Advances System Group Not to Spectfication
James River Not to Specification

Based on the review of the bids by Ken Campbell, I recommend that
we accept the low bid from DELL Computers in the amount of $56,083.98

Funding for this purchase is from the General Fund account that was
established for the JICS system upgrade
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Maxrch 24, 20C6

To: President Beck and the College of Scuthern Idaho Beard

of Trustees )
% / g ;V’éiff"?/ .

Re: Busg Turnaxoﬁga Project Bids

From: Mike Masoniff?§

We recelved the following bids for the specified
project:

Company Price

Starr Corporation $186,086.11
Christianscn Construction Company 5256,208.50
Eagle Rock Timber, Inc. 5257,605.00

Based upon a review of the bids by Alan Hansten of
Riedegel Engineering, I reccommend we accept the low bid of
Starr Corporation of Twin Falls, Idaho in the amount of
$186,0586.11 for the sgspecified bus turnarcund project.

The project is scheduled fo be complieted by July 1,
2006.

Seventy five percent cof the funding for this projecti is
from Department of Transportation federal 5309 funds
{8139,542.08). The remaining 25%, which is reguired local
match, i1s from the Plant Facility Fund ($46,514.03).

s, Idaho 83303-1258 Phone 735-8554 or FAX



OPERATING AGREEMENT
AMENDMENT #1
IF
THIS AMENDMENT, made this 12}'_ day of March, 2006, is to that certain Operating
Agreement, dated July 17, 2003, by and between the Department of Administration (the
“Department”) and the College of Southern Idaho, by and through its Board of Trustees (“"CSI™).

RECITALS

WHEREAS, the Department and CS1 have agreed that CSI will be responsible for
obtaining and maintaining property insurance related to the facilities as set forth in this
Amendment; and

WHERFAS, the Idaho State Building Authority is agreeable to CSI obtaining such
property coverage.

AGREEMENT

NOW THEREFORE, in consideration of the above recitals, which are incorporated
herein as if set forth in full, and the mutual promises and agreements hereimafter set forth, the
sufficiency of which is hereby acknowledged, the parties agree as follows:

1. Section 3.c. of the Operating Agreement is amended to read as follows:

CSI shall be responsible for the property insurance required under Section
7.3(1)(b) of the Facilities Lease and the Development Agreement. CSI shall
provide to the Department by June 1 of each year proof of such property coverage
in the form of a certificate of insurance in the amount of full replacement value. In
the sole discretion of the Department, if CS1 has not provided satisfactory proof of
such coverage, the Department may, but is not obligated to, procure such property
coverage and CSI shall be responsible for the full cost of such coverage and any
deductible. The Department shall be responsible to obtain or maintain, with
regard to the Department, the general liability insurance required by Section
7.3(1)a) of the Facilitics Lease and Development Agreement. With regard to
CSI, CSI shall be responsible for the gencral Hability insurance required under
Section 7.3(1}a) of the Facilities Lease and the Development Agreement. The
Department and CSI will each maintain the worker’s compensation insurance
required by Section 7.3(1)(c) of the Facilities Lease and Development Agreement.
The builder’s risk/course of construction insurance required under the
Development Agreement will be obtained by the ISBA and the cost deducted
from bond funds.

CSI Operating Agreement ~ Amendment #1 i



2. This Amendment #1 may be executed in two or more counterparts, each of which
shall be deemed an original but all of which together shall constitute one and the same

instrument.

3. Except as hereinabove expressly amended, all the terms and conditions of the

Operating Agreement are hereby ratified and confirmed and shall be and remain in full force and

effect.

IN WITNESS WHEREOQF, the parties have entered this Amendment #1, as of the date

first set forth herein.

CSI Operating Agreement — Amendment #1
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March 27, 20086

To:  President Beck and the College of Southern Idaho Board of
Trustees s
/)f
v

o A /§2§?
) 2 Py » e
From: Mike Mason 2 e =

&

ra

Re: Board Meati§§ Schedule

In order to comply with Idaho Code Section 67-2343
concerning the "Notice of Meeting" notification reguirementsg, we
need to publish our annual meeting schedule in the newspaper each
July. In accordance with Idaho Code Section 63-802(a), we also
have to notify the county clerks cof our budget hearing date by
April 30" of each year. The proposed newspaper ad is listed
below.

The Board of Trustees for the College of Southern Idahc has
established the third Monday of each month as their regular
meeting date. In the event that the third Monday is a holiday or
conflicting with other events, the regularly scheduled meeting
will be held the following Monday. The 2005-2006 regular meeting
gchedule is as follows:

July 17, 2006 January 22, 2007
August 21, 20608 February 26, 2007
September 18, 2006 March 19, 2007
Octoper 16, 2008 April 16, 2007
November 20, 2008 May 21, 2007
December 18, 2008 June 18, 2GC7

The Fy 2007 budget hearing date 1s set for August 21, 2006.

Il

Information concerning specific meet
optained by contacting Mike Mason at 2

3 . 9

The only cenflicts are Martin Luther King Day on January 15,
7 and President’s Day on February 1%, 2007. All cother Board
ting dates are on the third Monday cf each month.

260
mee

Tuin Falis, 1dafio 833051738

375 Falis Avenus PO Box 1738
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